


Problem

Difficult for people to self-organize 

and easily setup and manage an 

organization to achieve objectives.

Traditional org structures are bureaucratic, 

lack transparency, stifle innovation, and use 

inefficient resource allocation processes.

No easy way exists to objectively valuate 

and recognize individual contribution.



Solution

• Easy organization setup and ongoing 

management

• Market: Anyone faced with coordination 

of people and resources

• Individual and organizational level 

identity

• Objectivity of market-based valuation

• Provide a spectrum of decision making

• Organizational autonomy with degrees 

of coordination and resource allocation

• Eliminate information silos, improve 

transparency, facilitate discovery

• Evolve and adapt for any use case

• Optimized for engagement

The “catalyst of self-organization”.



Technology

• Foundation

• Great experience and 

onboarding

• Fast, inexpensive transactions

• Extended the wallet

• IDX – decentralized identity

• Doc based data

• Portable, secure

• Composability

• Integrated at wallet level

• Ported to NEAR

• Customized/extended:

• Modular

• Baseline configs



MVP
ETA: Mar 21

Roadmap

• Running on Testnet

• Democracy DAO

• NEAR-native Moloch

• Majority (+) voting

• NEAR tokens

• Config governance

• Proposals:

• Membership

• Funding

• Config Changes

• Open

• DAO Discovery

• DAO Factory

• IDX integration

• NEAR profiles

• DID registry

• Invite System

Extension and Testing
ETA: Apr 21

• Running on Testnet

• Extend DAO configs

• Oligarchy

• Plutocracy

• Autocracy

• Republic

• Valuation System

• FT based

• NEP-21 or NEP-141

• Refine DAO Discovery

• Categories/search

• Factory -> DAO Forks

• Extend NEAR profiles

• Test Cases:

• Individual (e.g. Artist)

• Cause (e.g. climate)

• Develop (e.g. bounty)

• Grants (e.g. guilds)

• Move existing 

functionality to 

MainNet

• Documentation

• Marketing/Expansion

• Continue development 

on TestNet:

• NFT Support

• Extend proposal 

types

• Extend voting 

mechanisms

Extension and Testing
ETA: May 21

and beyond…

How to Help
• Frontend UI/UX help (React)

• Contract review (AssemblyScript)

• Grants – support/accelerate 

development

• User Testing – participate and 

provide feedback in the test 

cases (April)

• Start your own DAO with 

Catalyst/provide feedback

• Join the Vital Point AI community

• Learn to develop on NEAR with 

Vital Point Academy and help me 

build and extend Catalyst and 

other Vital Point AI projects.



GET IN TOUCH

@Aaron_Luhning

linkedin.com/in/aaronluhning

github.com/VitalPointAI

JOIN THE DISCORD COMMUNITY

https://discord.gg/zufHrgHrts

https://vitalpoint.ai https://vitalpoint.ai/academy


