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Difficult to setup community governance to

C h a | | e N g e manage resources and achieve objectives.

Difficult to mitigate risks associated with
online interactions and decisions in support
of community objectives

Current Situation:
“hope is not a viable course of action”

Difficult to manage and prioritize the
plethora of great ideas and proposals
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S | t Simple self-organization and
O UTI O N customizable community governance
Reduce (eliminate) trust issues

End-State:

" e e Improve resource management from
Become the “catalyst of self-organization”. P J

ideation to delivery and implementation

Automate processes, measure and adjust

Plenty of Ideas
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Already Implemented...

D e m O (Te St N et) ;:2; One click community (DAO) setup

Easy governance customization
i\ﬁ Integrated discussion and proposal details
Customizable NEAR Account Personas
s White-label communities
Easy voting and proposal processing
Community discovery

DAOSt.aFIings coming Upooo

« Baseline governance configurations
* NFT support (artists, coders)
» Reputation and identity improvements

CATALYST*

BN £ « Social/Governance tokens
* Improved community discovery/curation
Escrow: 3 () (§7.50 USD) Total Shares: 1 b C O m m u n ity a n a |yt i CS
20 parsons
2 . . ‘}(

- My Communities

Explore

o N
Communities

E  Create Community

are about to tr covers the cost of storage of the

AO contract. As this is a democracy DAO, you will have to submit a
proposal that receives 51% of the vote in order to delete the DAQ and
recover this deposit

SHARES: 1] TRIBUTE: 1 §

Nao Details
CREATE DAO CANCEL
[0] Current @
L Vote e
Voting Ends in 1.00 minutes




Catalyst Roadmap

MVP
ETA: Short-Term

Extension and Testing
ETA: Mid-Term

Extension and Testing
ETA: Longer-Term

— > and beyond...

Running on Testnet
Democracy DAO

* NEAR-native Moloch
* Majority (+) voting
* NEAR tokens

» Config governance
Proposals:

* Membership

* Funding

» Config Changes

* Open

DAO Discovery

DAO Factory

IDX integration

* NEAR profiles

» DID registry

Invite System

Running on Testnet
Extend DAO configs

» Oligarchy

* Plutocracy

» Autocracy

* Republic

Valuation System

* FT based

* NEP-21 or NEP-141
Refine DAO Discovery

» Categories/search
Factory -> DAO Forks
Extend NEAR profiles
Test Cases:

* Individual (e.g. Artist)
» Cause (e.g. climate)

* Develop (e.g. bounty)
» Grants (e.g. guilds)

N

* Move existing
functionality to
MainNet

+ Documentation

* Marketing/Expansion

» Continue development
on TestNet:
* NFT Support
» Extend proposal
types
* Extend voting
mechanisms

CATALYST

How to Help

Frontend Ul/UX help (React)
Contract review (AssemblyScript)
Grants — support/accelerate
development

User Testing — participate and
provide feedback in the test
cases (April)

Start your own DAO with
Catalyst/provide feedback

Join the Vital Point Al community
Learn to develop on NEAR with
Vital Point Academy and help me
build and extend Catalyst and
other Vital Point Al projects.
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GET IN TOUCH
CHECK OUT THE CODE
O github.com/VitalPointAl
JOIN THE DISCORD COMMUNITY
m https://discord.gg/zufHrgHrts

Vital Point:/();
https://vitalpoi;it.ai

Vital Point
m.
https://vitalpoint.ai/academy

, @Aaron_Luhning

m linkedin.com/in/aaronluhning

B a.luhning@vitalpoint.ai , @davantzis
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